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ISECC 

EXECUTIVE BOARD MEETING Minutes 

November 9, 2021 

The Executive Board was convened on November 9, 2021 at 12:02 PM.  

The Pledge of Allegiance. President Kartal led the pledge..  

Roll Call: Present from Ace Amandla was Member Amanda Nagel, present from Horizon Science 

Academy -Belmont was President Serdar Kartal; present from Horizon Science Academy 

McKinley was Vice-President Seat Vedziovski. Also in attendance was Executive Director Hanan 

Almiladi, Jay Cunneen, Consultant and Kathleen Hickey, Consultant. 

Public Comment. There were no comments from the public. 

Consent Agenda. President Kartal read items contained in the Consent Agenda. Motion was 

made by Mr. Vedziovski and seconded by Ms. Nagel to accept the Consent agenda items: 

1. Minutes of the Regular Board meeting held on October 12, 2021 

2. Approval of the payroll summaries for November in the amount of $8,583.34 

3. Authorize the Fiscal Agent to pay invoices for 

a. An annual fee of $300.00 for the website 

b. An annual fee of $12.00 for email. 

c. Professional services from Hauser, Izzo, Petrarca, Gleason & Stillman, LLC. in the 

amount of $2062.50 for the month of October.  

Roll Call: Aye: Mr. Kartal, Mr. Vedziovski, and Ms. Nagel. 

Old Business.  

Administrative Invoice for Schools.  

Executive Director Almiladi reported that by the end of the month, each school would receive 

their second invoice noting that the amount would be the same as the previous invoice from 

July or August. If any Board Member has questions, please let her know. 

Dr. Cunneen asked to speak regarding the billing process. He said that this is the first year we 

are going through this process. Next year this will be much easier. He wanted all Board 

Members to know that we are using the same data for the July bill based on regular and Sped 

enrollment and the budget numbers the Board passed in September. In essence, there will be 

no change in the billing, it will be exactly the same as September. Dr. Cunneen asked the Board 

if there were any questions. Ms. Nagel asked about the timeline for updating enrollment 
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numbers. Cunneen responded … that is the question. Mr. Kartal spoke about basing the invoice 

on previous years’ numbers and enrollment counts in July and November. Cunneen confirmed. 

There was discussion about the timeline for updating enrollment and Ms. Nagel said that her 

numbers were wrong and she understood that those numbers would be updated based on 

current enrollment. Mr. Kartal discussed ISBE’s process to determine enrollment and suggested 

they use the updated enrollment. Executive Director Almiladi said that previously, we should 

have designated a date to update enrollment so Ms. Almiladi would have kept the cut-off date 

for enrollment. Mr. Vedziovski recalled discussion about the spring count, remembering that 

we may have agreed to use March as the cutoff date. Ms. Nagel said that if principals were 

required to submit enrollment to ISBE, she wondered why they couldn’t submit enrollment 

numbers at the same time. Dr. Cunneen said that we could do a revised bill or do the same. The 

Board would decide. Mr. Kartal discussed using the ISBE timeline and using Fall Housing 

enrollment. Mr. Vedziovski asked whether the bills would be sent in July and November. Dr. 

Cunneen said that those dates were in the By-Laws. Dr. Cunneen was asked to articulate the 

language for billing. 

Fiscal Year 22. ISECC will send two bills. The first one was in July and the second one will be in 

November. We will use the numbers you submitted in July which were reflected in the July 

invoice. For the next billing cycle (November), we will use the Fall Housing for October and 

SPED count from SIS which will reconcile those numbers submitted in July.  

Principals will submit the updated numbers as soon as the meeting is over. Dr. Cunneen offered 

to put those numbers in the spreadsheet and offered to speak to Ms. Almiladi regarding the 

process before invoices were sent. 

Beginning with Fiscal Year 23. ISECC will send two bills. The first one will be in July and the 

second one in November. Moving forward we will use the March submission (ISBE March 

certification) and SPED count from SIS for the July invoice and Fall Housing numbers (October 

15th) and SPED count from SIS for the November invoice.  

Mr. Kartal said that he thought this was a good policy. Dr. Cunneen asked Ms. Nagel if this 

answered her question about reconciling those numbers. Ms. Nagel said that it did. Ms. 

Almiladi asked what numbers would be used for the November invoice. Dr. Cunneen 
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responded, the Fall Housing report for October15th. Mr. Vedziovski suggested they submit 

numbers to Ms. Almiladi at the same time they submit to ISBE. Ms. Nagel suggested they 

submit their SPED enrollment (SIS) to Ms. Almiladi on the same date they submit enrollment to 

ISBE. Mr. Kartal reiterated that they will give Ms. Almiladi the SPED numbers submitted to ISBE 

and she will confirm those numbers using ISTAR. Dr. Cunneen said a revised spreadsheet will be 

sent to the Board Members which will reflect any enrollment adjustments. President Kartal 

asked all Board Members if they agreed. All Board Members and Ms. Almiladi were in 

agreement. President Kartal reminded everyone that this was the first year and the Board 

would have to see how this works for them. No motion was required. Director Almiladi 

wondered if this language was in the Joint Agreement.  

ISECC Budget Spreadsheet, Auditor, and Comprehensive School Software. Dr. Cunneen asked 

if he could speak about the budget. He would like to do if this is in agreement with the Board. 

This is a two-step process. The first one is we need to think in terms of an AFR, an Annual 

Financial Report completed by an independent auditor. Perhaps the auditor who serves as the 

auditor for the fiscal agent might be used. It would be much cheaper for the Joint Agreement 

and we would not want to contract with someone who has no knowledge of Charter Schools. 

Dr. Cunneen has been thinking about what the auditor might say in review. When the books get 

audited, the auditor would see it’s a clean practice. If the Board would agree, ISECC would use 

this auditor and Cunneen will begin to work on the process. Ms. Almiladi thought that as the 

Executive Director, she would obtain an auditor, someone she would be able to work with and 

review the books. Ms. Almiladi asked if Cunneen meant that the Board would hire the auditor 

and the auditor would manage the bookkeeping. Dr. Cunneen said that the auditor would not 

manage the bookkeeping. Dr. Cunneen explained that there are three people who directly 

report to the Board. Everyone else reports to the Director. The three people who report directly 

to the Board is the attorney, the auditor and the architect. This is by State  Statute and by their 

line-chart organization, they report directly to the Board. The Board has already appointed the 

attorney. We don’t have an architect if we needed one, there are very specific rules for 

procuring an architect. The third position, independent of administration, is the auditor. 

Currently, ISECC does not have an auditor. Cunneen is suggesting and tells Ms. Almiladi that he 
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is not saying that she should not get involved in this selection, but it is ultimately a Board 

decision to hire the auditor. Mr. Kartal remarked about the process used by the Horizon schools 

and their auditing procedures. Mr. Kartal wondered if it was permissible and advantageous that 

ISECC and the fiscal agent use the same auditor. However, since there is a relationship among 

them, he thought this would be an easy process. Ms. Almiladi wondered about the rationale to 

have an auditor who knows something about charter schools vs. being knowledgeable about 

cooperatives. Dr. Cunneen made it very clear that he didn’t care who the Board chose as the 

auditor and to answer Mr. Kartal’s question, in most Joint Agreements, an auditor comes from 

one of the local school districts in the cooperative. Cunneen stressed that the Board can choose 

anybody they want. Cunneen explained that the process would be that  ISECC would obtain an 

auditor and submit the audit to the State in an AFR. We have to make sure that the information 

we are gathering is suitable for the auditor and in a format they are able to put in the AFR. Ms. 

Almiladi asked Dr. Cunneen to explain who the “we” he was referencing. Dr. Cunneen 

responded that he was assuming Ms. Almiladi and Dr. Cunneen. Cunneen told the Board that 

he has a lot of experience in working with auditors to produce an AFR. He said that we could 

say, “we” as the Joint Agreement but in practicality, it is getting a format and again, the 

difference between a charter school audit and Dr. Cunneen corrected himself in saying that 

charter wasn’t the key issue it was working with one of our local agencies, one of our Charter 

Schools. Our fiscal agent is going to be critical to the audit, too. And so, we have to have 

someone who is able to work with the fiscal agent and us, too. 

Mr. Kartal said that this was new for him. Dr. Cunneen agreed and said that the AFR is new to 

all the Charter Schools. The AFR is an independent State document that we must submit by 

October 15th of next year and the audit would start immediately after the close of books on 

June 30th. 

Mr. Kartal said that we did not put this in the budget and Dr. Cunneen responded absolutely 

not. ISECC would not pay a bill  in FY 22, but we would ask the auditors to assist us in formatting 

so they will have an easier job and we will have an easier job. Ms. Almiladi said that she thought 

Dr. Cunneen and Dr. Hickey were working on the budget. Dr. Cunneen confirmed that we have 

and have it by state line item and some sub-line items, and it is cumbersome to put sub-line 
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items if we are not needing them. Dr. Cunneen told the Board that he was going to call a firm 

he is familiar with but he wanted to be open and transparent and didn’t want any connection 

with this firm just for some assistance in the auditing process. Dr. Cunneen said that he wanted 

ISECC to be as clean as possible and that ISECC had all necessary documentation  on how we are 

going.  

Dr. Cunneen said  that if we increase the number of schools and increase our enrollment, he 

advises the Board to consider a school financial package similar to PowerSchool. They can be a 

little expensive. He doesn’t think we need it this year, but if we expand, a PowerSchool will do 

everything…  Ms. Almiladi agreed and said that she thinks ISECC should purchase it this year 

and she didn’t bring it up again because Cunneen and Hickey were working on a spreadsheet. 

Ms. Almiladi said that the whole time she’s been here she would have liked to have that from 

the beginning and put in those entries and learn slowly how to use this software so that by the 

time there was an audit, and there’s errors, she would have been able to fix them and become 

proficient with such a  program and make it easier for her to transfer in the future, a bigger 

amount of paperwork into a new program and have to do that transfer from the spreadsheet 

that you all were going to be working on and use it. Dr. Cunneen said that if the Board would 

like, he would come back with some quotes from some of the major financial software 

companies. Ms. Almiladi said that we should start that now. Dr. Cunneen said that he can do 

that very quickly.  

Mr. Kartal asked Ms. Almiladi about the software and auditor and explained that everything at 

Belmont has been done by the fiscal agent. Dr. Cunneen suggested that we might be able to see 

what their software looks like and we might be able to use it. Mr. Kartal said that they use 

QuickBooks. Dr. Hickey commented that charters are not required to do an AFR and cautioned 

that we get in one system and would not be able to complete the AFR. Dr. Cunneen agreed. 

Hickey suggested they look at a variety of software packages. Mr. Kartal suggested they set up a 

meeting with the fiscal agent and explain about the AFR requirements. If the fiscal agent is able  

Mr. Kartal thinks they would be happy to do it and let them do it before we reinvent the wheel. 

Let them determine if this is something they can or cannot do. Then the Board can decide what 

direction they are going. Cunneen asked if Mr. Kartal would set up that meeting. Mr. Kartal 
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explained that the fiscal agent takes care of all the reports and work with the principals from 

time to time, but they are not that much involved. He does not have to work in QuickBooks but 

he oversees the process. Mr. Vedziovski expressed he was thankful for that. Ms. Almiladi said 

how nice that was and that she was thinking about creating a filing system to make sure she 

had monthly bills and by categories of what the expenditures are. Mr. Kartal said definitely not. 

Ms. Almiladi spoke about tracking that a little bit, but not as well as she would have liked. Mr. 

Kartal said that their treasure and assistant treasurer provide this information for budget 

meetings. They show monthly bills and what’s been paid. They are supposed to take care of 

ISECC as well. Ms. Almiladi was pleased and Dr. Cunneen said that was wonderful and asked Mr. 

Kartal to set up the meeting and Dr. Cunneen would make himself available. 

President Kartal will facilitate a meeting with the fiscal agent and Dr. Cunneen before the next 

Board meeting.  

Attorney at Board Meetings. Ms. Almiladi asked the Board if they were ok with inviting Eric 

(Grodsky, the attorney) to the Board meetings when Ms. Almiladi thinks he is needed. Mr. 

Kartal said that was how it is supposed to be, yes. Ms. Almiladi thanked the Board. Mr. Kartal 

said that she should be the one who does the inviting. Dr. Hickey reminded everyone that the 

attorney works directly for the Board, reminding Ms. Almiladi that her comment was not about 

her but that this process is new to everyone here. Should there ever be an issue for which the 

Board wanted to contact the attorney, the Board President is able to do that. Mr. Kartal agreed 

and went on to explain the relationship between their (Horizon) Board and their executive 

duties and their relationship with their attorneys, confirming that sometimes they do contact 

them, but his Board always uses him to reach out to their attorney. 

School Board Association Meeting. Hickey asked if anyone was going to the School Board 

Association meeting? Mr. Kartal replied no, not that he knew of. Ms. Almiladi said she could 

bring it up again, but Dr. Cunneen said that it was a week from Saturday. Ms. Almiladi said they 

might consider it for next year and set aside money in the budget so the Board would be able to 

attend those series of professional development for how boards are run, to learn the 

regulations and for Ms. Almiladi to attend so that she can become better at managing these 

processes and it would be good for us to consider for next year. 
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Revised contract with Ace Amandla. Ms. Almiladi spoke about the revised contract which was 

sent out to Mr. Kartal for his signature, and to Amanda (Ms. Nagel) so her Board member, Joan 

Archie, could sign. Ms. Almiladi thanked Ms. Nagel and said that she received the document 

right before the meeting. Ms. Almiladi said that should be fine and she would add it to the file. 

Ms. Almiladi said that as soon as she gets an invoice from Ace Amandla, ISECC can pay that. 

There are no other routine matters.  

Policies. None  

Correspondence. None 

Director’s Report. Ms. Almiladi reported that a lot has been going on and that she’s been taking 

care of a lot of things but she spoke to ten points. 

1. CPI Training. CPI training has been completed at one of the schools. Elgin is half-done 

with their training. Belmont and HSA schools will be completed soon. 

2.  ISTAR Corrections. Ms. Almiladi reported that she has been working on the ISTAR 

corrections for all ISECC schools and took over the ISTAR account so she can manage 

that and assure it is accurate. There are errors with disability categories which have to 

be corrected. This is a very time-consuming task, requiring collaboration with a lot of 

people. Ms. Almiladi said she is manually making those corrections for each student 

with the exception of McKinley, who took care of that for her and expressed her 

appreciation to McKinley. 

3.  Intrinsic and Urban Prep and Timeline for Commitment Letters. Ms. Almiladi reached 

out to Intrinsic and plans to reach out to  Urban Prep to plan a meeting for the purpose 

of advertising ISECC and receive a letter for membership. In discussing that with Eric 

(Grodsky, the attorney), she realized that ISECC needs to cluster the schools which will 

join. Ms. Almiladi requested Eric (Grodsky, the attorney) to read up on what it said in 

the Joint Agreement about other schools joining.  

4. Clustering Approval of New Members from the Governing Board and Timeline for New 

Members. The Governing Board has to vote on these schools joining ISECC. Since there 

are two Governing Board meetings with the exception of an emergency meeting, Ms. 

Almiladi will have one meeting in which all schools will be approved. Ms. Almiladi also 
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spoke about requiring commitment letters from each schools by January/February. Ms. 

Almiladi does not want a school to join in July causing Ms. Almiladi to review the school 

and discover issues and have a short turnaround time in which they might be resolved. 

 Ms. Almiladi wants letters in January/February so she can go out to the schools, do a 

preliminary review of their needs. Ms. Almiladi told the Board she will begin that 

process but reminded them that this will take her away from spending time at their 

schools.  

Mr. Kartal said that if they join, the Board is not expecting the Governing Board to reject 

any applicants so there are things ISECC can do in good faith. They should be 

cooperating with you, giving you numbers of children, and Ms. Almiladi should be able 

to work with them. Ms. Almiladi agreed. Mr. Kartal wondered if they were able to ask 

the Governing Board to meet more than twice. Ms. Almiladi confirmed that the Board 

could do that. Mr. Kartal said that they might have a Governing Board in February, but 

only if they had the commitment. Ms. Almiladi said that she was just trying to follow the 

Joint Agreement and that the Joint Agreement said that the Governing Board had to 

approve their membership.  

Mr. Kartal asked if the Board could send reports to the Governing Board. Dr. Cunneen 

replied yes, but they could not send a combined email, it would have to be separate 

emails and that was the only caveat. Mr. Kartal said that his Board Member was very 

pleased and discussed principals sharing this with their Governing Board member or Ms. 

Almiladi doing it and then having the Governing Board approve their membership at the 

regular scheduled Governing Board. Cunneen said that would work well.  

Dr. Hickey reminded everyone that at one time there had been discussion about a fee 

for new members. Dr. Cunneen said that had a great meeting and we have another 

meeting scheduled with Sue (Vivian Taylor from ISBE) on process for the State for 

admission and we will share that with the Board too. Dr. Cunneen reported that he 

thinks it’s great that Ms. Almiladi has a good relationship with Sue Taylor and their 

discussion on our final approval will be much easier when she spells out exactly how she 

is going to judge us. Dr. Hickey spoke about the new member fee as commitment and a 
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source of revenue. Ms. Almiladi will check with Eric (Grodsky, the attorney) wondering if 

we could accept a check or if their Board would issue a check prior to Governing Board 

approval. Hickey agreed that it could be an issue. 

5. ISECC Approved as a 501-c Non-Profit Organization. Some of the Board know that we 

got a letter on Thursday that Ms. Almiladi had submitted an application for ISECC to be 

designated as a 501 c-3  non-profit organization, submitted  to the IRS, and we got it. 

Now ISECC has been designated as a non-profit which helps us out in our expenditure 

but helps us out in being considered a charitable organization so therefore ISECC can 

receive gifts and donations and in the future, we will have to have a campaign about 

and this would be work for next year, an endowment and things like that. Ms. Almiladi  

never thought that ISECC would depend only on the revenue from individual schools 

that are members of ISECC. That was never the only source of revenue Ms. Almiladi was 

considering when she applied in July and so Ms. Almiladi is happy about that. 

6. Meeting with Vivian (Sue )Taylor, ISBE and Description of Probation Period and Final 

Approval by ISBE Board. Ms. Almiladi, Dr. Cunneen, Sue Taylor and Dr. Hickey met 

yesterday and we discussed how ISECC will transition through the process of getting 

designated as a fully operational cooperative and out of the limelight of probation 

because we are a new cooperative. Sue Taylor went through a thorough explanation of 

what will be required. There will be IEP’s required from the schools, documentation 

about the staffing and about the students in each of the schools. There will be 

interviews done at the schools. There will be surveys sent to the parents and feedback 

from parents needs to be provided to ISBE. There will be walk-throughs in each of the 

buildings in February/March. So, there will be a lot involved in this process to get out of 

this probationary period and be designated as a fully functional cooperative as of July 1. 

So that’s something to keep in the back of our minds. Ms. Almiladi did bring up a couple 

of questions about some school-related issues and Ms. Almiladi wanted to protect ISECC 

from being responsible for things that were not ISECC’s work. Sue said it would not and 

adjustments would be made in documents in terms of when ISECC was involved. Ms. 

Almiladi thinks ISECC will be fine and ISECC will pass. 



10 
 

Dr. Cunneen interjected that he had a 1:00 meeting and had to leave and that he would 

talk to Ms. Almiladi about the revised bill. Mr. Kartal thanked Jay. 

7. Dealing with Diverse Learners Issues Including Case Managers, Issues and Hearing 

Tests. Ms. Almiladi has been doing the case manager meetings at the schools and 

handling a lot of complaints at the schools. Ms. Almiladi said that she is closely working 

with the State to resolve some compliance issues. Vision and hearing tests are 

completed and everyone is up-to-date. Mr. Kartal thanked and [indiscernible]  Ms. 

Almiladi replied anytime. 

8. Attorney Eric Grodsky Drafted Language for Schools Which Want to Join ISECC. Ms. 

Almiladi reported that Attorney Grodsky drafted the language for school members who 

want to join ISECC. However, Ms. Almiladi has not yet read it and she said that Dr. 

Cunneen had mentioned that he wanted to make sure that the language drawn up by 

Attorney Grodsky aligned with what the State was. The attorney’s language does 

reference the Joint Agreement and he referenced the law with what the State requires. 

Ms. Almiladi offered to share this document with the Executive Board Members. 

9. Negotiating Prices. Ms. Almiladi has been working diligently with each of the schools 

and Ms. Almiladi wanted the Board to be aware that she is constantly trying to 

negotiate better prices to reduce the schools’ bills which would apply to what Ms. 

Almiladi has arranged or what was previously in place. 

10. Seeking CSN and a Social Worker and Sped for ACE and Belmont. Ms. Almiladi gave up 

on trying to find a CSN and contacted a few agencies to get a virtual CSN for each of the 

schools, a part-time one and to get a virtual social worker for ACE. Ms. Almiladi is going 

to set up a SPED interview for Belmont and is still looking for a SPED candidate for ACE. 

Ms. Almiladi asked the Board if there were any questions. 

Dr. Hickey left the meeting. Ms. Almiladi said she would text Dr. Hickey when they were 

out of Closed Session. 

Please note that there was no recording for the remainder of the meeting. 

A. Final Action on Closed Session Items, if needed 



11 
 

There was some discussion about the future employment of C&H and language to describe 

the intent of the Board. Working together with the Board, Dr. Hickey wrote the motion. Mr. 

Kartal asked for a motion to approve the hourly rate proposal of $150 per hour per Dr. 

Cunneen and Dr. Hickey with the following adjustment. The Executive Director will direct all 

tasks for C&H effective November 9, 2021.  

Mr. Vedziovski moved to approve the proposal and Ms. Nagel seconded the motion. 

Roll call: All in favor. 

B. Bulletins and Reports 

C. New Business 

1. Intrinsic schools and Urban Preparatory Planned Meeting for December 

2. Governing Board meeting needed to approve membership fee for Elgin Math 

and Science Academy 

3. Discussion of fee for new schools- fee to be set at $20,000. 

i. President Kartal called for a motion to set a fee for new ISECC schools at 

$20,000 for FY 22. Mr. Vedziovski moved to approved the fee for new 

ISECC schools at $20,000 for FY 22. Ms. Nagel seconded the motion. 

D. Adjournment 

i. President Kartal called for a motion to adjourn the meeting. Ms. Nagel 

moved to adjourn the meeting. Mr. Kartal seconded the motion. 

ii. Meeting adjourned. 

 


